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Regional consultation, Macedonia, 2005

20.04.2010

Regional Fire Monitoring Center (RFMC)

Regional networking in South East Europe has been initiated in 2002.
http://www.fire.uni-freiburg.de/GlobalNetworks/SEEurope/SEEurope_0.html

Antalya 2004, ECE / FAO / ILO Conference

ABOUT REGIONAL NETWORKING AND FIRE MONITORING CENTER (RFMC)

http://www.fire.uni-freiburg.de/GlobalNetworks/SEEurope/SEEurope_0.html


THE UNISDR GLOBAL WILDLAND FIRE NETWORK
- THE SOUTH EAST EUROPE/CAUCASUS  REGION -



TRAININGS

Antalya, Turkey 2010 and 2014

Fire Management Trainings – Southern Caucasus Region: 2009, 2011, 2012
(Georgia, Armenia and Azerbaijan)

Forest Fire Management for Training of Trainers
October 2015, Seoul, Republic of Korea

Training Course on Integrated Fire Management, May 2016, Islamic Republic  Iran

Valabre,France,2017 



Forest fire Country  studies 
(2015):
- Albania
- Bosnia and Herzegovina
- Kosovo*

- Macedonia
- Montenegro
- Serbia

PUBLICATIONS



MISSIONS

OSCE-led Environmental Assessment Mission to fire affected territories 
in and around the Nagorno-Karabakh region - 2006

Forest fires capacity estimation
-Serbia 2007-

Ecological Damage Assessment of the Wildfires in the Republic of Macedonia in 2007
Joint Mission by the UNEP-OCHA Joint Environment Unit, UNEP, UNDP and GFMC



REGIONAL CONSULTATION ON CROSS-BOUNDARY COOPERATION IN FIRE MANAGEMENT

2016, Skopje, Macedonia Albania, Bulgaria, Greece, 
Kosovo, Serbia and Macedonia



Albania, Bosnia and Herzegovina, Macedonia, Montenegro and Serbia

REGIONAL WORKSHOP: LANDSCAPE FIRE MANAGEMENT IN SOUTH EASTERN EUROPE, 2018

Global Fire Monitoring Center (GFMC) Regional Fire Monitoring Center (RFMC)



THE MAIN ISSUES CONCERNING LF MANAGEMENT IN THE WB REGION



WORKSHOP: CLIMATE CHANGE AND LANDSCAPE FIRE MANAGEMENT IN THE WESTERN BALKANS

Albania, Bosnia and Herzegovina, Kosovo*, Macedonia, Montenegro and Serbia

2020, Skopje

Regional Fire Monitoring Center (RFMC)
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Western Balkans
The Western Balkans, 
including Albania, 
Bosnia and 
Herzegovina, Kosovo*, 
Montenegro, North 
Macedonia, and 
Serbia, is one of the 
most affected regions 
in Europe by 
landscape fires. Skopje

Pristina

Tirana

Podgorica

Belgrade

Sarajevo

Banja Luka

LANDSCAPE FIRE MANAGEMENT IN THE WESTERN BALKANS PROGRAMME



Landscape Fire Management 
in the Western Balkans is a 
project financed by the Swiss 
Agency for Development and 
Cooperation GPCCE and 
implemented by Farmahem
from Skopje (acting as a 
Regional Executive Agency) 
with backstopping support 
from Helvetas Swiss 
Intercooperation.

The total burned 
area in the WB 
region in 2017:
215.000 ha

The total burned area in 
the WB region in 2011-
2018:
683.000 ha

Landscape Fire Management is overarching term for fires 
burning in natural and cultural landscapes and also affecting 
urban-industrial landscapes (especially the peri-urban and 
rural residential areas). More prevention then suppression!

LANDSCAPE FIRE MANAGEMENT IN THE WESTERN BALKANS PROGRAMME



Landscape Fires in the Western Balkans - Goals

Increased resilience of Western 
Balkan forests and landscapes 
against fires benefit the people 
who depend on these 
landscapes for their livelihoods 
and socioeconomic 
development

Better 
cooperation 

Better 
capacities

Overall goal

Better 
policies

Outputs

Duration: 4+4 years Phase I: 2022-2025

Budget for Phase 1: approx. CHF 3.7 million
Encouraging the integration of LFM as 
an essential part of climate change 
adaptation and mitigation strategies.

LANDSCAPE FIRE MANAGEMENT IN THE WESTERN BALKANS PROGRAMME



Main partners and overall organization

Country Partner Institution

Farmahem/Helvetas

GFMC

RFMC

HAFL/Swiss institutions

Programme Steering

SDC 

Management

Global outreach

Operations

Advice

LANDSCAPE FIRE MANAGEMENT IN THE WESTERN BALKANS PROGRAMME



LFMWB Country Partner Institutions

Country Country Partner Institution

Albania Ministry of Tourism and Environment

Bosnia and 

Herzegovina

Federal Ministry of Agriculture, Water Management and Forestry

Bosnia and 

Herzegovina

Ministry of Agriculture, Forestry and Water Management of Republika

Srpska

Kosovo* Ministry of Agriculture, Forestry and Rural Development

Montenegro Ministry of Agriculture, Forestry and Water Management

North Macedonia Ministry of Agriculture, Forestry and Water Economy

Serbia Ministry of Agriculture, Forestry and Water Management

Other Regional, Swiss and 
International Partners

LANDSCAPE FIRE MANAGEMENT IN THE WESTERN BALKANS PROGRAMME



The networking approach (science-practice-policy interface)

CPI

CPI

CPI

CPI

CPI

CPI

CPI

RFMC

Science
farmers

Ministries

Forest
owners

Local gov

Regional (WB) LFM network

National (6+1) LFM networks 

GFMC

Programme support

LANDSCAPE FIRE MANAGEMENT IN THE WESTERN BALKANS PROGRAMME



LFMWB Programme - Expected results

• Supported Regional Fire Monitoring Center (RFMC) in developing and implementing a better 
regional LFM network coordination strategy and linking with other international initiatives.

• Strengthened capacities of LFM stakeholders (RFMC, CPIs and others) in the WB on LFM, 
adaptive landscape management and climate change.

• Established fully operational national and regional networks for LFM.

• Conducted knowledge exchange on LFM among RFMC, GFMC, and HAFL, and other Swiss 
stakeholders.

• Developed country reports, national and regional strategy and policy guidelines.

• Initiated multi-stakeholder policy dialogue for integrating LFM into broader frameworks at 
national level. 

• Established and managed the competitive fund for community-based LFM in highly 
vulnerable regions to fire.

LANDSCAPE FIRE MANAGEMENT IN THE WESTERN BALKANS PROGRAMME



Thank you for your attention
Teşekkürler

LANDSCAPE FIRE MANAGEMENT IN THE WESTERN BALKANS PROGRAMME

With joint efforts to fire-resilient landscapes!
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